The Dallas Choice Plan
A Community ACO Model

Administrative Infrastr I
6.1.16 FQHcor

e Patient Enrollment “look alike”

. HIE VALUE” l
—

* Data Analytics

* Performance Improvement “Other” PCMH

* Care Coordination
* Transportation Parkland

 Prevention Community Eligible
* New PCP sites CMC PCMH .

2> | Population
* Pharmacy Health Hospital - p
* Social Services Plan
* Translation Administrative —— T

Infrastructure Hospital

Hospitals

Adult Services
Behavioral Health
Gastroenterology Faith-based Behavioral
Rheumatology Clinics Health

ENT .
Physical Medicine/ Rehab Clinics

Neurology v
Dermatology
Vascular Surgery

Pain Management . DCMS
po— Physicians: UTSW, Employed, > | Active Practice

Pediatric Services Independent Physicians

Potential Clinical Focus Areas / A
-y Jail / T

ENT
Development/Speech —

PT (n=4500)
Behavioral Health
Allergy/Asthma
Cardiology
Orthopaedics
Dermatology




